[image: image1.jpg]


Template for Bids to host 
ROAR National Events
Revised 8-31-2019


This template is to be used as a guideline when submitting bids to host ROAR National Championship events.

The purpose of the template is to:

· Standardize the format for submitting bids
· Provide a guideline to bidding clubs/tracks regarding facility requirements
· Allow the Executive Committee to make informed comparisons and choices between bids

· Ensure successful ROAR National events.

INSTRUCTIONS:

When submitting a bid using this template, please:

· Submit all pages apart from this one.

· Replace all the text in italics with information about your bid.

· Send your bid by email to: compdir@roarracing.com
SELECTION PROCESS:

The Competition Director submits all bids to the Executive Committee. The Executive Committee then considers these bids and makes the selections for each National. Once the selection has been made, the Competition Director will contact the respective facilities to initiate the detailed planning of each event, keeping the Executive committee and RMT director informed of all communications.

Please consider all expenses and fees before submitting a bid. Running a ROAR National event can result in profits for the host facility, but it's not intended to produce windfall profits. Facilities that need to be upgraded to comply with ROAR regulations are encouraged to bid. Fees paid to the host from ROAR can and should be used for compliance upgrades, and those upgrades will remain at the conclusion of the event. So, a track that is fully equipped to handle the event will be able to use the fees for more elective purposes, while others that require upgrading may not take as much away from the event due to the compliance related costs. Regardless, the fees paid to the host are the same, and it's up to the host to spend that as they see fit. A desire to have greater profits should not fall on the shoulders of the racers in the form of excessive fees to compensate for the upgrades needed to comply. Once you submit a bid, you're tacitly agreeing that you will ensure the facility is ROAR Nationals compliant, either in its existing state, or through investments that will be completed before the event.
Please do not omit features mentioned in the application. If it's requested in the temporary text, please indicate whether the facility has those features or not, or if you're guaranteeing an upgrade will be complete by the start date of the event.

TO:
ROAR Competition Director 
FROM:

Name of the Club/Track submitting the Bid.

Provide a single contact person’s name, address, telephone and email details.

Provide the club/track website details 
ROAR NATIONALS PROPOSAL

Title of the National for which this bid is being submitted.
SUMMARY

Include a summary of your presentation and why your Club or Track should be awarded the race.

What dates are proposed? Why? Do you have alternate dates if the proposed dates are not available? 

EXPERIENCE & STAFF

Provide information about other events conducted by your organization, both ROAR and non- ROAR.

Provide a list of the personnel the track will provide to assist the ROAR Race Management Team and when during the event they will be available. Please indicate a single point of contact for event planning and coordination as well as a shipping address. \

FACILITY

LOCATION

Provide details of the location of your facility relative to major airport and motels/hotels. Include map. Provide details of any local transportation such as shuttles.

SPECTATORS

Provide details of the total seating capacity for spectators.

TRACK & LAYOUT

Provide a dimensioned diagram of track and facility including minimum lane widths and length of track on the racing line. Include a typical or proposed track layout for race including typical lap times. 
Provide details of the general track construction of track and track length. 
Provide details of the track surface type and condition and plans for surface maintenance (if necessary) during the event.

SECURITY

What security arrangements are planned to secure the track and pit areas outside of the hours of competition?


DRIVERS STAND

Provide details of the size, height, and length as well as whether it is covered (for outdoor facilities) and what provisions exist for handicap accessibility.  
 

PIT SPACE
Provide details of the size and number of pit spaces available, and whether these are covered or not. What facilities are available and what items must be provided by the racer? Will electricity be available to all pit areas? The bid must include details if there is any intent to charge for pit space, tables, chairs, etc. All items in addition to the entry fee for which a charge will apply, must be listed in the bid, otherwise, it will be assumed that the aforementioned basic pitting essentials will be provided at no charge. If there will be a fee what is the fee?
TECHNICAL INSPECTION AREA

Outline your plans for the Technical Inspection area. ROAR will provide the inspection equipment to perform inspections for the event.  Please provide details of the inspection area, specifically if you have enough sturdy tables that can accommodate a minimum of two heats/mains full of vehicles. Areas must be provided for both pre-race and post-race technical inspection.
AVAILABILITY OF PARTS AND ACCESSORIES

Provide details of Hobby shops nearby or as part your facility.



FOOD/SNACKS

Provide details on the availability of food/drinks: Is there a Snack shop on the premises? What local restaurants and fast food is available nearby? Food prices are always a consideration, and while ROAR doesn't dictate pricing, indicating the pricing levels of the food items you'll provide can be a determining factor.
BATHROOM FACILITIES

Are your facilities adequate for size of race? Provide details and plans for extra capacity if necessary. Are handicap facilities provided?

PARKING & TRANSPORTATION

Provide details of the number parking spaces available, and whether handicap parking is available. Is overnight parking for RV's or Motor homes permitted? Are Shuttles available to and from motels/hotels?

TIMING and SCORING

The Race Management Team will bring computers loaded with LiveTime Scoring software. It is helpful if the host track also has someone familiar with this software in the event assistance is needed in connecting the RMT computers to the host track infrastructure or during the event. ROAR uses MyLaps transponder decoder boxes which are generally provided by the RMT. A single loop compatible with these decoders is sufficient but tracks with a redundant second loop are favored. The host track is expected to provide a suitable printer as well as all needed paper and toner. Please include printer brand and model. 
MEDIA PLANNING AND INTERNET ACCESS
Provisions for the RC media should be considered, which includes live online coverage in addition to frequent updates to a variety of websites and/or magazines. The host must provide an area to accommodate the media with a 20meg upload internet connection to facilitate the aforementioned coverage The ability to provide a dedicated broadband internet connection for live on-line coverage is a plus.

EVENT DETAILS

SCHEDULE

Include a tentative schedule of events for the program. Ultimately the race director will determine the actual racing schedule, but if there are requests for provisional classes (see below) or you have ideas for recreational events during breaks in the competition, please use this guideline to determine if time allows for these activities in your scheduling. As a general rule, 4 minutes between rounds are typical in electric racing, and five minutes for fuel racing with a break of 30 to 60 minutes in between rounds.
CLASSES

Provide a list of the classes you would like to offer.
DEVIATIONS

Provide an initial indication as to whether you intend to apply for any deviations from ROAR rules for this event.

HAND-OUT MOTORS AND TIRES

Provide a short description of your plans to manage handout tires and motors (if applicable). There are very strict terms that handout products must meet, so please consult the ROAR rulebook and discuss any terms with the Competition Director.
ACCOMMODATIONS & LOCAL ATTRACTIONS

MOTELS, HOTELS & AIRPORTS
List motels/hotels/airports in the area and for hotels/motels approximate price range or number of rooms available within a 5 mile radius.

Provide details of any special group rates negotiated, and if there will be a “designated” hotel.

Provide details of the accommodation arrangements planned for the Designated Roar Official.

CAMPING / MOTORHOMES / TRAVEL TRAILERS

Describe any camping facilities available nearby.
ATTRACTIONS

Provide details of any local attractions or other places of interest for family members or racers during non-racing times.

PHOTOS

Include captioned color photographs illustrating the main points in each of the descriptive areas outlined above. It's best to attach photos in the email rather than embedding them in this document. If photos are embedded in the document, please be sure they're of sufficient size to allow all the details to be viewed.
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